Progress Makers
Key Concepts

Chapter 1: Introduction

Q.

®
E E successful QUD -E &
g ract o fewer oS intelligent questions around 2 “
& ract g g ) L 2 i
5 projects 5books 7 € e ideas Figure® 88
oo major &
4 ,% k a°
"eE 0 2
25, E )
©
]
O L .
90 wrote > ASPIring  different Third m business b\swcml L
o L even g also
mE — Q]E pDSItIGnS Made hapt needs '& Yet U) m
O, o d o chapters g fesd o v,
Eﬁ%% gge“aﬁf,%ug strategies — ONe ;- o= O
b w un th
Fal’] £ = - ) L= c waord L, W
5 00 ¢ 0sobooks XY £ 253 2E(\) swsection & () £ =
€ —wcgﬂmﬂ.ﬂwg QX 2 =& platform = o
o4 N t E o :'!“L_J o cC E C D'_E U gm challenges & [n] m
§ psecretst 525 Ss WU E 8 2t 8 8 =X ¢ ~
seress § s ZOMTT . wED Eb 2(y contradictory a
great T forward @ o ) [T ®s = O = [ W 7 & o O o (@)
paradoxical quiz U1 OL E L O 58 Q right 2 'Elm 5 g gii"" E [n]
w § enlightening =2 a5 rght ¢ v 8 53FPrce E
g5  websns PEOP s gmete ENGS 5§ TSR g ,
AF E T throughout 5 Win =z = T o4 = T o
E o ston ¥ L o G — -
: % 2 O mcwingé c gﬂﬁeb"‘"mk Mary ﬁa . C hmmm”}.g
U = A study insight g sgarch &
]
\ — sthree
1 | Progress Makers



Chapter 2: Exploring
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Chapter 4: Platforms
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Chapter 6: The Progress Model
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Chapter 7: How Explorers and Refiners Make Progress
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Chapter 8: Progress Makers
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Chapter 9: Envision the Future with Calculated Boldness

B

=5 [x) -

T 'g 2 -

E military cases Ewm

Unfortunately "E time = perseverance EE % = HNHA made PEF board bold
== great = mﬂkE fact points 3 m 2 = choice g g 2 Infl.u simple i‘:
nd -= employee lculati = £ o
mr'-_lr-rpqu., appraisal II::I Iyu invalves =Cd BIJ il Il]I'I hEStathlnm: E = """ change
chapter, SEE
o |S things Eneedwrong

ortia = proseiures ] potential
" B somo g““questluns

% & something

hn dnesshkem

knnwlndgEI

SUStBIIlg -

muuh First
ati
OIS levelslevel |, rwmiaton oo

director
just

plmfnrm
W“hﬂ“t arguments reviews easier address
different “.-guw “EHelrsl maym:karprﬂgress
rusgg;cm 2 mm‘l Wﬂ‘ym = , decided aﬂt instance
F] E"mm g perfnrmanne festival — probiens 2 g gt T ency
re::ﬁe E slmplylder B“E“ Even Mind

5 | Progress Makers



Chapter 10: Cultivate a Focused Flexibility Mindset
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Chapter 11: Enlarge the Circle of Engagement
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Chapter 12: Foster the Growth of Investment-Worthy Employees
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Chapter 13: Seek, Nurture and Evaluate Actionable Ideas
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Chapter 14: Select, Detect, and Correct the Proper Errors
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Chapter 15: Practice Receiver-Centric, Strategy-Based, Feedback-Driven Communication
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Chapter 16: Conclusion
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